Implementation Support

Making your Hull Integrity Management system effective

Purpose
Implementing a new system is a challenge for any shipping
organization.

Shortage of personnel and lack of priority is often the reason for
failure in such implementation processes.

However, fully utilizing the system will enable a shipping company
to gain business advantage, and outpace others in the tough
competition.

Features

DNV offers technical advisory services to assist ship operators to
design and execute the implementation process of the Hull
Integrity Management system within the organization.

The services focus on the following elements of the
implementation process:

Capacity, commitment, resources, tools, technology, organization,
process, monitoring and follow-up.

DNV Maritime
Hull Integrity Management — Advisory Services

The services listed below are available either individually or as
part of our Hull Integrity Management Implementation package:

On board installation and training

On shore installation and training

Design and implement critical business processes and
organization

Design monitoring and follow up procedures
Establish Best Practice

Full running Hull Integrity on behalf of operators

Benefits

Utilize DNV’s leading hull

knowledge and

competence ; %
Utilize DNV’s experience 4
in implementing systems
across organizations
Learn from the industry’s
best practice

Stay in full control of your
fleets hull condition
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