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IMPLEMENTATION
Plan
Track Performance & Benefits
Continual Improvement
Benchmarking

SOLUTION
DEVELOPMENT
Evaluate Options
Select Solutions
Establish KPIs
Define Monitoring Requirements
Determine Competence Needs

QUICK WINS IDENTIFICATION
Prioritised Initiatives

IMPROVEMENT
IDENTIFICATION
Define ªAs isº
Determine ªTo beº
Data Gathering
Gap Analysis

PHASE I PHASE II PHASE III
Programme Management & Facilitation

Communication & Involvement

Co
nt

in
ual 
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provement

Change Managem
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t

Establish
management
options

Monitor
performance

Define risks

Train
personnel
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