
Fraud & Corruption
Resistance Profile
How vulnerable is your organisation?

Fraud and corruption are major risks for all organisations. Most likely you already
have systems in place to increase resistance. But how well do they perform, and
how resistant is your organisation?

Fraud and corruption cases have a direct impact on profit
and cost as well as influencing your brand value, and
customer and employee loyalty. In addition fighting fraud
and corruption has a positive impact on society at large. No
surprise that this issue has become a popular and focal
topic within Corporate Responsibility.

Through its Fraud & Corruption Resistance assessment,
DNV can locate opportunities for improvement, and help 
you turn them into strategic, organisational, and operational
advantages. Understanding and managing the risks that
could threaten your business makes it possible to reduce 
the interruptions that detection and investigations represent.
Consequently you are able to better balance risk adversity
and conscious risk taking.

A Fraud & Corruption Resistance Profile is a valuable tool
for communicating your ability to manage opportunities and
risks internally. The generated profile provides a snapshot
of how resistant an organisation, corporation, or entity is to
the effects and impact of fraud and corruption Ð on
profitability, long-term value, reputation, and internal culture
Ð and a benchmark against widely accepted conventions,
principles, and guidelines in the field of preventing fraud and
corruption.

The profile provides an independent third-party validation of
your ability to manage risk related to fraud and corruption.
Companies that perform well will additionally benefit from
communicating this to external stakeholders like investors,
regulators, and others.
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What is a resistance profile?
Building effective resistance to fraud and corruption
requires teamwork across core functions of a company.
Involved parties include the CEO, Financial Department,
Legal Department, Human Resources, Internal Audit and
Security, and Corporate Communications, each with its
distinct role and responsibility.

In order to assess organisational preparedness, DNV
analyses your companyÕs risk profile by measuring 12
elements that your organisation most likely has in place to
reduce the risk of fraud and corruption:
1. Tone at the top
2. Risk Assessment
3. Risk Treatment
4. Implementations of controls
5. Training and awareness programmes
6. Risk follow-up
7. Internal Audit Processes
8. Monitoring of the Executive Board
9. Monitoring and detection
10. Management of incidents
11. Learning from events
12. Results and reviews of action

What are the requirements?
Instead of introducing new requirements, our assessment
is built on the following framework
- UN Global Compact Principle on Anti-Corruption
- OECD Business Approaches to Combating Corrupt
Practices
- Transparency InternationalÕs Business Principles for
Countering Bribery
- COSO Internal Control Framework
- Sarbanes-Oxley Act of 2002, Section 404
- U.S. Foreign Corrupt Practices Act
Even if not necessarily legally binding for your
organisation, these conventions, principles, and
guidelines constitute a widely accepted framework for
preventing fraud and corruption.

DNV
CR@dnv.com
CR.dnv.com

How is the assessment carried out?
The assessment is an interactive process conducted
together with your company. The methodology
encompasses the following steps:
1. Prepare the assessment by: Identifying relevant parts of
the profile elements and sub-elements to be included in the
assessment; appointing key people to be interviewed for
the chosen parts of the profile; identifying major fraud and
corruption related risks as well as reviewing available
material (Codes, instructions, etc.).
2. Interview key people at the organisationÕs head
office. Interviews with key personnel at chosen sites are
optional.
3. Finalise the detailed Fraud & Corruption Resistance
Profile Report which includes an overall rating on each of
the 12 elements, and ratings for individual sub-elements as
well as strengths and opportunities for improvement at all
levels.
4. Present the executive summary and major findings to
your organisationÕs management.

Why is a Fraud & Corruption Resistance profile good for
my business? 
Your companyÕs specific risks are identified and
assessed for their potential material impact. DNVÕs
assessment evaluates how your company is managing
each risk. Management is ranging from top
managementÕs communication, via design and quality of
policies, training and awareness programs, internal audit,
risk identification, to learning from events and other parts
typically included in a management system.

Assessing resistance is about measuring how good an
organisation is at doing things in practice, not just the
intention of fulfilling legal and other requirements. As your
organisation starts applying fraud and corruption
management techniques with the objectives of pushing
hidden costs out of the business, the impact can be so
successful that your competitors may have to follow suit in
order to stay in business. 
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